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Minutes of previous meetings held on 15 June 2022 
 
22/001 The minutes of the meeting held on 15 June 2022 were approved as an accurate 

record to be published on the website. 
 

Matters arising 
 
22/002 It was confirmed that all matters arising items had been completed or were included 

on the agenda. 
 

Students’ Union report 
 
22/003 The Students’ Union (SU) reported that the recent Fresher’s Fair had been 

successful, with a good student turnout, and a survey had been issued to explore 
what improvements could be made for the future. 
  

22/004 Course representative elections would be taking place shortly, with course teams 
encouraged to invite the SU into teaching sessions to discuss the role and process. 
 

22/005 The main area of focus was the current cost of living crisis, with the SU working with 
the University to explore how students could be supported over the winter. Members 
welcomed this initiative and also suggested providing cooking advice. It was 
confirmed that financial advice was available from the University. 
 
Agreed action: The Academic Registrar to circulate the link to the MySuffolk financial 
advice page. 
 

22/006 Members discussed the Uni X Student Collaboration project, it was explained that all 
types of collaboration opportunities would be explored, such as utilising photography 
students’ skills at University events. It was also suggested that the new Enterprise 
and Entrepreneurship Manager may be able to provide further support. 
 

22/007 It was reported that the increase in Advice Centre enquiries also reflected the 
experience of the Office for Student Appeals Complaints and Conduct (OSACC). 
 

Chair’s report 
 
22/008 It was reported that the development of dentistry provision was progressing, with the 

Pro Vice-Chancellor (Health and Wellbeing) leading on the project. The NHS Dental 
Social Enterprise aims to be opened on 1 April 2023, with foundation dentists 
allocated to the provision, who will benefit from CPD and would provide newly 
qualified dentists with a range of early experiences. There was support from local 
dentists and there was confidence 
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Growth strategy 
 
22/011 An overview of the University’s growth strategy was provided to members, noting that 

‘all staff’ presentations were also provided across the institution. 
 

22/012 The strategy focused on increasing the number of 18 year-olds to the institution 
through providing quality academic provision; continuing to enhance course 
resources; and providing a better wider student experience through sports facilities, a 
cafeteria and further SU clubs and societies. 
 

22/013 By 2030, the University also aimed to be top-50 within the Guardian league table, to 
have a silver Teaching Excellence Framework (TEF) award, be above average within 
the National Student Survey (NSS), have continued excellence within the REF, have 
Research Degree Awarding Powers (RDAP) and be in receipt of Higher Education 
Innovation Funding (HEIF). 
 

22/014 Members discussed support for international applicants and it was confirmed that a 
contract was being explored with Adventus who could complete necessary applicant 
checks. 
 

Terms of reference 
 
Senate 
22/015 The Senate terms of reference were reviewed annually, with minor changes to 

membership proposed, along with providing clarity on how the Senate member to 
Board was elected. 
 
Outcome: Approved. 
 

22/016 It was noted that a further election was needed for a University wide academic 
representative, due to the appointment of the new Interim Dean, School of Health and 
Sports Sciences. 
 
Agreed action: The Academic Registrar to arrange a University wide academic 
representative election prior to the spring Senate meeting. 
 

Quality Committee 
22/017 The Quality Committee terms of reference were reviewed annually. The work of the 

disbanded Policies and Procedures Working Group, previously a sub-group of Quality 
Committee, would be undertaken by Quality Committee members. 
 
Outcome: Approved. 
 

22/018 Members were reminded of their responsibility to ensure that outcomes from 
committees were disseminated to their School or professional service area. 
 

Policies and procedures 
 
Higher and Degree Apprenticeship Framework 
22/019 The Higher and Degree Apprenticeship Framework was updated to ensure it 

continued to align with the Education and Skills Funding Agency (ESFA) requirements 
following ESFA funding changes. 
 
Outcome: Approved. 
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22/020 The University had significantly enhanced its relationship with apprenticeship 
employers through employer voice forums, with employers also more involved in the 
onboarding process. As a result, employers were more aware of the value of the 
processes in place to ensure continued compliance. 
 

Partnerships Handbook 
22/021 Minor amendments were proposed to the Partnership Handbook. 

 
Outcome: Approved. 
 

22/022 Members queried how the flying faculty model worked with complex tax arrangements 
for staff members who worked abroad. It was explained that this model was not 
currently used by the University but was a common model across the sector so the 
experience of others could be drawn on. It was confirmed that all partners taught in 
English. 
 

22/023 It was confirmed that as part of the due diligence, completed through the course 
approval process, that the policies and political landscape of the country, where the 
proposed partner institution was based, were explored. Student support provided by 
partner institutions was also explored as part of the validation process. 
 

TEF 
 
22/024 A TEF update was provided, highlighting that the submission deadline had been set 
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22/030 There had been interest from other institutions about how block delivery was 
implemented, noting that block delivery should be a key selling point of the University 
to applicants. 
 

22/031 Members discussed the impact block delivery had on Academic Administrators, 
noting that the Assessment Board Policy had been reviewed so that it aligned with 
block delivery, but further work was needed to ensure this was followed by all courses. 
 

22/032 The academic calendar was discussed, including whether the academic year should 
start later to better accommodate international students and clearing. 
 

22/033 With the move away from live streaming, a concern was raised around students who 
may miss sessions due to Covid or disability. It was confirmed that live streaming was 
still available for students with reasonable adjustments. Recorded sessions were also 
available for students to watch so they should not be disadvantaged. 
 

Student recruitment 
 
22/034 An update on student recruitment for the 2022 intake was provided, noting this had 

been a challenging cycle, especially with conversion. 
 

22/035 It was recognised that the University was entering the 2023 cycle with a similar course 
portfolio and that work was required to both increase the number of applications 
received and improving the conversion rate. 
 

22/036 Catering facilities for evening and weekend courses were discussed, noting that it 
was more likely that these could be made available if timetables for these courses 
were co-ordinated to ensure a critical mass of students. 
 
Agreed action: The Pro Vice-Chancellor, Health and Wellbeing, to add evening and 
weekend timetables to the Enrolment and Timetabling Group agenda. 
 

Withdrawal data 
 
22/037 The latest withdrawal data was provided to members, noting this was point-in-time 

data as end-of-year data was not yet available. 
  

22/038 Members were reminded that this data would be used within the TEF, B3 student 
outcomes and Access to Participation Plan (APP). 
 

22/039 Members discussed withdrawal data at level 4, noting that withdrawal for academic 
failure had reduced from the previous year. Members discussed the assessment 
strategy at level 4, with students finding the current system of receiving a numerical 
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Graduate outcomes 
 
22/042 The positive results, particularly around highly-skilled employment, were highlighted 

within the Graduate Outcomes report, noting that these would also feed into the TEF 
and B3 student outcomes. Members congratulated the Head of Careers, 
Employability and Enterprise on the results. 
 

22/043 It was reported that a Careers and Employability Consultant would be allocated to 
each School, with a further consultant aligned to the APP, postgraduate taught and 
postgraduate research provision. In addition, there would also be a member of staff 
focused on data and providing monthly reports to staff. 
 

22/044 Work was continuing to further embed employability within courses, along with 
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Partnerships 
 
Partnerships register 
22/053
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