






                    

   

 

 Ensuring that circular 
economy is a standing 
agenda item for 
operational contract and 
review meetings 

All existing Estates Directorate service level partners to 
demonstrate commitment and actionable evidence to net 
zero/decarbonisation, waste reduction and product usage.  
 
Promote Net Positive Futures  

 
April 2023 

Underway 
And 
ongoing 

 Responsible Procurement 
to be included in all new 
and retendered SLA 
contracts 

All contracts and SLA’s to specifically require commitment and 
actionable evidence to net zero/decarbonisation. To also include 
end of life considerations 
 
Promote Net Positive Futures 

 
April 2023 

 
Underway 

 Develop our affiliation with 
Electronics Watch for all 
digital and electronic 
procurements 

In partnership with Estates, Finance, Digital Directorate, and 
schools engaged in digital procurement 

 
June 2023 

 
Underway 

 Explore the provision of 
the NetPositive Supplier 
Engagement Tool to 
support our suppliers 

  
May 2023 

 
Underway 

 Procurement Case Study - 





                    

   

 

Data collection Identify asset tagging 
opportunities through 
CAFM 

To track life of assets and enable fate analysis Dec 2023  
Underway 

 Implement asset data 
tagging of all 
Estates/Digital Directorate 
Assets 

 April 2024  

 Explore new approaches to 
collect and report data,  

Embracing digital solutions and innovative ways of working, 
identify software that may support for inclusion in budget ask 
submissions 

April 2023  



                    

   

 

 Establish repurposing 
clothing events in Freshers 
Week 

 August 2023  

 Annual promotion of the 
Think Before you Print 
Campaign 

Working with SU/Comms reinvigorate the Think Before you Print 
Campaign, update infographics 

April 2023 Underway 

 Conduct annual litter pick Work with SU: establish weigh-in competition by May and 
thereafter annually 

May 2023 Underway 

 


